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2.1.3.6: Develop management strategies for long-term conservation of those species 
through community engagement.

Mass propagated seedlings and saplings would be planted in areas where local extinction of 
species has become inevitable. In addition, genetically perpetrated populations would also be 
introduced with additional variability by planting genetically diverse genotypes. Planting would be 
undertaken as and when nursery raised seedlings, attain plan table time and size. The planting 
would be undertaken with the collaborative effort of locals, NGO and/or concerned departments. 
Mortality rate of planted seedlings would be assessed at regular intervals and attempts would be 
made to understand threats to population build up, if any.

2.1.3.7: Local level capacity building:
Generating capacity-building amongst local stake holders is crucial for long-term 

sustainability of the Himalayan biodiversity. Towards this goal, we propose to conduct a series of 
training programmes to local forest officials, college and school students, and general public. The 
target group for capacity building will also be school teachers, frontline staff of forest department;
members form village panchayats and local NGO’s. Besides, currently there is very little-media 
coverage for plant conservation programme and better coverage on social media platforms is 
required. The importance of plant diversity and the need for its conservation is to be incorporated 
into communication, education and public awareness programmes. Therefore, during this project, 
the outcome of the project will be widely disseminated both in print and electronic media. 

2.1.4. Work plan PERT Chart Year-01

Activity Months

1 2 3 4 5 6 7 8 9 10 11 12

Recruitment of
JRF/PDF/Project
Staff

Selection of  field 
stations

Reconnaissance
Site and local 
authority  



Conservation of Threatened Plants in Indian Himalayan Region: Recovery and Capacity Building

2018

Field Training of
staff

Preparation of
Maps

Data compilation

Field Surveys for
Collection of 
germplasm materials 
& establishment of ex 
situ conservation and
protocol development
Submission of
Progress Report

Project Review
Meeting

Year-02

Activity Months

1 2 3 4 5 6 7 8 9 10 11 12

Establish 
germplasm 
banks for all the 
targeted species

Assessment of 
genetic variability 
in the populations 
existing in 
different 
ecological 
conditions using 
appropriate 
markers.

Introduction plant
sapling of targeted 
species in the 
natural habitats.
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Standardization 
of protocols for 
macro- and 
micro-

tiLab to land 
transfer in vitro
raised plantlets.

Enrich the 
dwindling 
population in the 
wild, monitoring 
on a regular 
basis the status 
of the species 
Publication
of training 
manuals

Submission of 
Progress Report

Project
Review
Meeting

Year-03

Activity Months

1 2 3 4 5 6 7 8 9 10 11 12

Introduction of 
plant in field 

Monitoring the 
rehabilitated 
plants in 
natural habitat 

Genetic 
profiling of
targeted 
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Preparation
of species 
distribution 
maps

Publication
of training 
manuals

Third local
level 
training

Publication
of outcomes 

Project
Review
Meeting

Submission
of Progress
Report

Submission of
draft final 
Report
Final Project
consultation 
workshop

Submission of
final report

Work Plan (Year wise):
First Year:

Staff recruitment. 

Reconnaissance Site and local authority 

Field Training of Staff 

Preparation of Maps 

Data compilation from secondary source. 

Field Surveys for Collection of germplasm materials   & establishment of ex situ conservation 
and protocol development 

Submission of Progress Report and  Project Review Meeting


