Activity

Months

10

11

12

Recruitment of
JRF/PDF/Project
Staff

Selection of field
stations

Reconnaissance
Site and local
authority
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Conservation of Threatened Plants in Indian Himalayan Region: Recovery and Capacity Building

Field Training of
staff

Preparation of
Maps

Data compilation

Field Surveys for
Collection of
germplasm materials
& establishment of ex
situ conservation and
protocol development
Submission of
Progress Report

Project Review
Meeting

Year-02

Activity

Establish
germplasm
banks for all the
targeted species

Assessment of
genetic variability|
in the population
existing il:l
different
ecological
conditions  using]
appropriate
markers.

Introduction plant
sapling of targeted
species in the
natural habitats.
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Standardization
of protocols for
macro- and
micro-

Lab to land
transfer in vitro
raised plantlets.

Enrich the
dwindling
population in the

wild, monitoring
on a regular
basis the status
of the species
Publication

of trainin
manuals

Submission of
Progress Report

Project
Review
Meeting

Year-03

Activity Months
1 2 3 4 5 6 7 8 9 10 11 12

Introduction of
plant in field

Monitoring the
rehabilitated
plants in
natural habitat

Genetic
profiling of
targeted
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Preparation
of species
distribution
maps

Publication
of training
manuals

Third local
level
training

Publication
of outcomes

Project
Review
Meeting

Submission
of Progress
Report

Submission of

draft final
Report

Final Project
consultation
workshop

Submission of

final report




